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RUCHAZIE HOUSING ASSOCIATION LIMITED
REPORT from the MANAGEMENT COMMITTEE

For the year ended 31 March 2020

The Management Commitlee presents their reporl and the audited Financial Statements for the year
ended 31 March 2020.

Legal Status

The Assaciation is a registered non-profit making organisation under lhe Co-operative and
Community Benefit Societies Act 2014 No. 1825R (S). The Associalion is governed under its Rule
Book. The Association is a Registered Scaltish Charity with the charity number SC041911.

Principal Activities

The principal aclivities of lhe Association are

- The provision and management of affordable rented social housing
- The maintenance and repair of lhe Associations' properties

- The provision of a factoring service to private tenanls

Review of business and future developments

The Scoltish Housing Regulatar in March 2018, appointed a manager and 4 appoinlees lo the
Management Commlillee to Ruchazie under Seclion 56 of the Housing (Scolland) Act 2010. The
purpase of this appointment was lo address a number of identified risks relating lo governance and
financial management matters which were highlighted in an independent investigation reporl. These
appointmenls were also lo assist and support the Management Committee in ensuring that the
Associalion's affairs are managed lo an appropriate standard. The Association has made significan!
progress to date and the appointment of the Statutory Manager and 2 appointees conltinues until 30"
June when the Regulator will review progress with the Governance Improvement Plan which aims to

bring Ruchazie HA back to full compliance with the Regulatory Standards of Governance and
Financial Management.

Throughout 2019 and into 2020 the Managemenl Commiltee wilh the support of staff and the
stalutory manager made significant improvements to the governance of the Association., The
Assaciation carried out a slralegic oplions appraisal and has decided to remain an independent
organisation and develop ways of collaborating with other organisations to achieve its objeclives. Our
Business Plan for 2020/23 addresses the outcomes of the options appraisal.

A new staff structure has been approved and recruitment of permanent staff will lake place during the
year,

Performance

Our performance conlinues to be strong amongst our peers of similar size and in our immediate
location. A review of performance by Scoltish Housing networks confirmed that Ruchazie was one of
the top performing organisalions amongst ils members. Qur performance remains strong despite the
challenges faced by regulation. This in the main is due lo staff commitment and their approach to
tenant engagement. Tenant Satisfaction resulls from 2018 reflecls good outcomes for our tenants and
a new satisfaclion survey will lake place in the new financial year,

Renl colleclion remained high throughout the year, however payment delays in respect of Universal
Credit means that our end of year performance has dipped slightly. Gross Arrears at 3.03%. The nel
arrears figure (minus technical including Universal Credit payments) at 2.62%.

Ruchazie remains a popular area to live in with low terminalions and a void loss of 0.05% of our
annual rent charge.

We continue to improve our homes and have completed the following works in the year including 17
boiler renewals and 11 kitchen replacements. In order lo meet new Fire Safely Regulations, we have
completed the installations of smoke and heal deteclors al 155 properties with the remainder due for

completion by February 2021. Both kitchen and bathroom replacements will continue to progress in
the coming year.



RUCHAZIE HOUSING ASSOCIATION LIMITED
REPORT from the MANAGEMENT COMMITTEE (continued)

For the year ended 31 March 2020

Governance

The Management Commillee is responsible for overseeing the strategic direclion and providing an
overview of the perfarmance of he Associalion. The Assaciation rules provide for up lo 15

Management Commiltee members. As al 31% March 2020 there are 12 committee members including
3 appointed members.

The Scollish Housing Regulator published an updated engagement plan in December 2019 outlining
the progress made and acknowledging the outcome of the options appraisal exercise.

Following a review of Commitlee members' skills and experience, 5 new commitlee members were
recruited in April 2020, bringing a range of skills, which filled the gaps identified In this process.

The Engagement Plan published in June 2020 confirmed that the appointment of a Statulory Manager

has now ended. Two appointees remain on the Commiltee for a further 3 months unlil September
2020.

Risk Management

The Assacialion is aware thal change brings additional risks which mus! be controlled effectively. Our
current stalus of engagement with the Regulatar clearly indicated thal there are risks to the inlerests
of our tenants due to weaknesses in Governance and Finarcial Management. However, the
Management Commiltee are confident thal the progress with the Improvement Plan will reslore
Ruchazie to full compliance. The Management Committee appointed the Edinburgh Risk
Managemenl Group to supporl them in developing a risk register, including key stralegic and
operalional risks. This is reviewed and updated wilh slaff and presented to the Audit and Risk
Committee, with further reporting to the Management Committee on a quarterly basis.

The worldwide pandemic of Covid-19 will obviously have an impact on the Associalion, so although
only beginning to impact late in the financial year (March 2020) it is essential that it is considered.
The Management Committee are conlinually reviewing the Impact of Covid-19 on our tenants,
customers, slaff, stock and business generally. The Associalion has robus! business continuity plans
in place which allow the business to be managed and impact lo be minimised. Scenario planning is

being underlaken and reviewed to allow the Associalion to consider the potenlial immediate impact
along with medium and long-term impacl.

Financial Review

The Associalion made a surplus for the year of £247,326 (2019: £94,551). £74 473 was spent on
planned maintenance which has been capitalised.

Turnover of £1,453,208 relales to income from the lelling of properlies at affordable rents. Rent
increases during 2019/20 were 2.9%.

At 31 March 2020 £1,824,791 was held in reserves.

Committee of Management and Executive Officers
The members of the Management Committee and the Executive Officers are listed on Page 1.

Auditors
A resolution to appoint auditors will be praposed at the Annual General Meeting.

Statement of Management Committee's Responsibilities

The Co-operalive and Communily Benefil Socielies Act 2014 require the Management Commiltee to
prepare Financial Statements for each financial year which give a (rue and fair view of the slate of
affairs of the Associalion and of the surplus or deficit of the Association for that year, In preparing
those Financial Statements, the Management Commillee is required to:



RUCHAZIE HOUSING ASSOCIATION LIMITED

REPORT from the MANAGEMENT COMMITTEE (continued)

For the vear ended 31 March 2020

= select suitable accounling policies and then apply them consistently;

» make judgements and estimates that are reasonable and prudent;

stale whether applicable accounting standards have been followed, subject lo any malerial
deparlures disclosed and explained in the Financial Statements:

prepare the Financial Statements on the going concern basis unless It is inappropriale to presume
that the Association will continue in business;

* prepare a state on Inlernal Financial Control.

Statement of Management Committee’s Responsibilities (continued)

The Management Commiltee is responsible for keeping proper accounting records which disclose
with reasanable accuracy at any time the financial position of the Association and to enable them ta
ensure that the Financial Statements comply wilh the Co-operative and Community Benefit Societies
Act 2014, the House (Scotland) Act 2010 and the Delermination of Accounting Requirements — 2014.
They are also responsible for safeguarding the assels of the Association and hence for taking
reasonable sleps for the prevention and detection of fraud and other irregularities. It is also
responsible for ensuring the Association's suppliers are paid promptly.

The Management Committee must, in delermining how amounts are presented within items in the
income and expendilure account and balance sheet, have regard to the substance of the reported
transaction or arrangement, in accordance with generally accepted accounting praclices.

In so far as the Management Commiltee are aware:
« there Is no relevant audit information (information needed by the Housing Assaciation's auditors in
connection with preparing their report) of which the Association's auditors are unaware, and

* the Managemenl Committee have taken all steps that they ought to have taken to make

lhemselves aware of any relevanl audit informalion and to establish that the Housing
Associalion's auditors are aware of that information.

Statement on Internal Financial Control

The Management Committee acknowledges its ultimate responsibility for ensuring that the
Associalion has in place a system of controls that Is appropriate for the business environment in
which it operates. These conlrols are designed lo give reasonable assurance with respect to:

the reliability of financial information used within the Association, or for publication;
the mainlenance of proper accounting recards, and

the safeguarding of assets against unauthorised use or disposition.

It is the Management commilleg's responsibilily lo establish and maintain systems of Internal
Financlal Control. Such syslems can only provide reasonable and not absolule assurance against

material financial misstatement or loss. Key elements of the Associalion's systems include ensuring
that:

1. formal policies and procedures are in place, including the ongoing documentation of key systems
and rules relating to the delegation of authority, which allow the monitoring of conlrols and restricl
the unauthorised use of the Associalion's assels;

2. experience and suitably qualified staff take responsibility for important business functions and
annual appraisal procedures have been established to malntain standards of performance;

3. forecasts and budgets are prepared which allow the management team and the Management
Commiltee lo monitor key business risks, financial objeclives and the progress being made
lowards achieving the financial plans set for the year and for the medium term;

4. quarterly financial management reports are prepared promptly, providing relevant, reliable and
up-to-date financial and other information, with significant variances from budget being
invesligated as appropriate;

5. regulatory returns are prepared, authorised and submitted promplly to the relevant regulatory
bodies;



RUCHAZIE HOUSING ASSOCIATION LIMITED
REPORT from the MANAGEMENT COMMITTEE (continued)

For the year ended 31 March 2020

6. all significant new initiatives, major commitments and investment projecls are subject to formal
authorisalion procedures through the Management Committee;

7. the Management Committee receive reports from management and from the external and internal
auditors lo provide reasonable assurance thal control procedures are in place and are being
followed and thal a general review of the major risks facing the Associalion is undertaken; and

8. formal procedures have been established for instituting appropriate action to correct any
weaknesses Identified through internal or external audit reports.

The Management Commillee has reviewed the effectiveness of the syslem of internal financial control
in existence In the Association for the year ended 31 March 2010. No Weaknesses were found in the
internal financlal contrals which resulted in material losses, conlingencies or uncertainties which
require disclosure in the financial statements or in the auditar's report for the financial statements.

BY ORDER OF THE MANAGEMENT COMMITTEE

A Macdonald _

Secretary

\© \oa\ 202




RUCHAZIE HOUSING ASSOCIATION
REPORT by the AUDITOR to the MANAGEMENT COMMITTEE on
CORPORATE GOVERNANCE MATTERS

For the year ended 31 March 2020

In addition lo our audit of the Financial Statements, we have reviewed your slatemenl on page 4
concerning lhe Associalion's compliance with the information required by the Regulalory Standards in
respect of internal financial contrals contained in the publication "Our Regulatory Framework" and
associaled Regulatory Advice Notes which are issued by the Scotlish Housing Regulator.

Basis of Opinion

We carried oul our review having regard lo the requirements relaling lo corporate governance matters
within Bulletin 2006/5 issued by the Auditing Practices Board. The Bullelin does not require us to
review the effecliveness of lhe Association's procedures for ensuring compliance with the guidance
notes, nor to investigate the appropriateness of the reasons given for non-compliance

Opinion

In our opinion the Statement on Internal Financial Control on page 4 has provided the disclosures
required by the relevant Regulatory Standards within the publication “Our Regulatary Framework” and
associated Regulatory Advice Notes by the Scoltish Housing Regulator in respect of internal financial
conlrols and is cansistent with the information which came lo our allention as a resull of our audit
work an the Financial Statements.

Through enquiry of certain members of the Management Commiltee and Officers of the Assaocialion,
and examinalion of relevanl documents, we have satisfied ourselves that the Management
Commiltee’s Statement on Internal Financial Control appropriately reflecls the Assoclation's
compliance with the information required by the relevant Regulatory Standards in respect of internal
financial contrals with in the publication “Our Regulatory Framework" and associated Regulatory
Advice Notes issued by the Scoltish Housing Regulator in respect of internal financial contrals.

Chiene + Tait LLP

Chartered Accountants and Statutory Auditor
61 Dublin Street

Edinburgh EH3 6NL
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INDEPENDENT AUDITORS REPORT to the MANAGEMENT COMMITTEE of
RUCHAZIE HOUSING ASSOCIATION LIMITED

For the year ended 31 March 2020

Oplnion

We have audited the financial slatements of Ruchazie Housing Association Limited for the year
ended 31 March 2020 which comprise the Slalement of Comprehensive Income, Statemenl of
Changes in Reserves, Statement of Financial Position, Stalement of Cash Flows and related notes,
including a summary of significant accounling policies. The financial reporting framework that has
been applied in their preparation is applicable law and United Kingdom Accounting Standards
(United Kingdom Generally Accepled Accounting Praclice) including FRS 102 "The Financial
Reporting Standard applicable in the UKD and Republic of Ireland

In our opinion the financial statements:

* give a lrue and fair view of the state of the Assaciation's affairs as at 31 March 2020 and of its
income and expenditure for the year then ended:

e have been properly prepared in accordance with United Kingdom Generally Accepted
Accounting Practice; and

* have been prepared in accordance with the requirements of the Co-operative and Community
Benefit Societies Act 2014, Part 6 of the Housing (Scotland) Act 2010 and the Scottish Housing
Regulalor Delerminalion of Accounting Requirements (December 2014).

Basis for opinion

We conducted our audil in accordance with International Standards on Auditing (UK) (ISAs (UK))
and applicable law. Our responsibilities under those standards are furlher described in the Audilor's
responsibilities for the audit of the financial statements section of our report. We are independent of
the association in accordance with the ethical requirements that are relevant to our audit of the
financial statements in the UK, including the FRC's Ethical Slandard, and we have fulfiled our other
ethical responsibllities in accordance with these requirements. We believe that the audit evidence
we have obtained is sufficient and appropriate to provide a basis for our opinion.

Conclusions relating to going concern

We have nothing to report in respeclt of the following mallers in relation to which the ISAs (UK)
require us to report to you where:

= the Board's use of the going concern basis of accounling in lhe preparation of the financial
statements is nat appropriate; or

= the Board has not disclosed in the financial statements any identified malerial uncertainties that
may cast significant doubt about the association's ability to conlinue to adopt the going concern

basis of accounting for a period of at least lwelve months from the date when lhe financial
slatements are authorised for issue.

Other information

The Board Is responsible for the other information. The other information comprises the informalion
included in the Report of the Governing Board, other than the financial statements and our auditor's
report thereon. Our opinion on the financial statemenls does not cover the olher information and,

except to the exlent otherwise explicilly staled in our reporl, we do nol express any form of
assurance conclusion thereon.

In_conneclion with our audit of the financial slatements, our responsibility is to read the olher
information and, in daing so, consider whether the other information Is materially inconsistent with
the financial stalements or our knowledge abtained in the audit or otherwise appears to be materially
misstated. If we idenlify such malerial inconsistencies or apparenl malerial misslatements, we are
required to datermine whether there is a material misstalement in the financial statements or a
material misstalement of the other information. If, based on the work we have performed, we

conclude that there is a material misstatement of this other information, we are raquired lo report
that fact.

We have nothing to report in this regard.



INDEPENDENT AUDITOR'S REPORT to the MANAGEMENT COMMITTEE of
RUCHAZIE HOUSING ASSOCIATION LIMITED (continued)

For the year ended 31 March 2020

Matters on which we are required to report by exception

We have nolhing to report in respect of the following mallers where the Co-operative and
Community Benefit Societies Acl 2014, requires us to report to you if, in our opinion:

= asalisfaclory system of control over lransactions has nol been maintained: or

= the Assacliation has not kept proper accounting records; or

= the financial statements are not in agreement with the books of account of the Assaciation; or

we have nol received all the informalion and explanalions necessary for the purposes of our
audit.

Responsibilities of the Board

As explained more fully in the Statement of the Board's Responsibllities set out on page 9, the
Board members (who are also lhe Trustees of the Association for the purpases of charily law) are
responsible for lhe preparation of the financial slatemenls and for being satisfied that they give a
true and fair view, and for such internal contral as the Board delermines is necessary lo enable the

preparation of financial statements that are free from malerial misslalement, whether due to fraud or
error.

In preparing the financial statemenls, the Board is responsible for assessing the Assaciation's ability
lo continue as a going concern, disclosing, as applicable, matters related to going concern and
using the going concern basis of accounting unless the Board eilher inlends o liquidate the
Assacialion or ta cease operalions, or has no realistic alternative but to do so.

Auditor's responsibilities for the audit of the financial statements

Our objectives are to obtain reasonable assurance about whether the financial stalemenls as a
whole are free from material misstatement, whether due to fraud or error, and to issue an auditor's
report thal includes our opinion. Reasonable assurance is a high level of assurance, but is not a
guarantee thal an audit conducled in accordance with 1SAs (UK) will always detect a material
misslatemenl when it exisls. Misstatements can arise from fraud or error and are considered
material if, individually or in the aggregate, they could reasonably be expected to influence the
economic decisions of users taken on the basis of these financial statements.

A further description of our responsibilities for the audit of the financial statements is located on the

Financial Reporling Council's website at; www.frc.org.uk/auditorsresponsibllities. This description
forms part of our auditor's reporl

Use of our report

This report is made solely to the Associalion's members as a body, in accordance with the Co-
operative and Community Benafit Societies Act 2014. Our audit work has been undertaken so that
we might state lo the Associalion's members hose mallers we are required lo state lo them in an
auditor's report and for no other purpose. To the fullest exlent permilled by law, we do not accept or
assume respansibility lo anyone other than the Association and the Association's members as a
body, for our audit work, for this report, or for the opinions we have formed.

Chiene + Tait LLP

Charlered Accountants and Statutory Auditor
61 Dublin Slreet

Edinburgh  EH3 6NL
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RUCHAZIE HOUSING ASSOCIATION LIMITED

STATEMENT of COMPREHENSIVE INCOME

For the year ended 31 March 2020

Revenue
Operating costs

Operating surplus

Interest receivable and other similar income
Interest payable and other similar charges

Other finance charges

Surplus for the year

Other comprehensive income
Initial recognition of multi-employer defined

benefit scheme

Actuarial gains / (losses) in respect of pension

scheme

Total comprehensive income

Notes

NN

2,9

o~

22

22

The results for the year relate wholly to continuing activities.

2020
£

1,453,208
(1,348,794)

104,414

(54,088)

50,326

197,000

The notes on pages 13 to 30 form part of these financial statements.

2019
£ £

1,205,702
(956,626)

(58,525)

190,551

(93,000)

(3,000)



RUCHAZIE HOUSING ASSOCIATION LIMITED
STATEMENT of FINANCIAL POSTION

As at 31 March 2020

Notes 2020
£ £
Non-current assets
Housing praperties — depreciated cost 11(a) 12,763,344
Other tangible fixed assels 11(b) 17,604
12,780,948
Current assets
Debtlor 13 44 564
Cash al bank and in hand 889,751
934,315
Creditors: amounls falling due within
one year 14 (296,025)
Net current assets 638,290

Creditors: amounts falling due after more
than one yzar:

Housing property loans 15 (2,406,841)

Provision for liabilities

Pension — defined benefit liability 22 (10,698)

Deferred income

Social Housing Granls 17 (9.176,908)
1,824,791

Equity

Share capital 18 73

Revenue reserve 18 1,824,718
1,824,791

The financial statemenls were approved by the Managemenl Commillee,
signed on its behalf on \ @ \ @9\ 2020,

H Halland

..... S ey e e A Galor
Committee Member

A . A A Macdonald
Secrelary

The noles on pages 13 o 30 form part of these financial slalements.

2019
£ £

13,381,641
19,560

13,401,201

1,011,275

(298,489)

712,786

(2,566,961)

(246,000)

(9,723,571)

1,577,455

63

authorised for Issue and

10



RUCHAZIE HOUSING ASSOCIATION LIMITED
STATEMENT of CASH FLOWS

For the year ended 31 March 2020

Notes 2020 2019
£ £ £ £
Net cash inflow from operating
Activities 16 200,393 268,374
Investing activities
Purchase of other fixed assels (74,473) (24,729)
Net cash outflow from investing activities (74,473) (24,729)
Net cash inflow before financing 125,920 243,645
Financing activities
Issue of ordinary share capital 10 27
Interest received 4,159 1,055
Interesl paid (52,247) (52,580)
Loan principal repayments (159,148) (158,1786)
Net cash outflow from financing (207,226) (209,674)
Increasel/(Decrease) in cash (81,306) 33,971
Opening cash and cash equivalents 971,057 937,086
Closing cash and cash equivalents 889,751 971,057
Analysis of Changes in Net Debt
2019 Cash flows Non-cash changes 2020
Finance Other
£ £ leases changes £
Long-term borrowings (2,566,961) - - 160,120  (2,406,841)
Short-term borrowings (158,176) 159,148 - (160,120) (159,148)
Total liabilities (2,725,137) 159,148 - - (2,565,989)
Cash and cash equivalents 971,057 (81,306) - - 889,751
Total net deht (1,754,080) 77,842 - - (1,676,238)

"



RUCHAZIE HOUSING ASSOCIATION LIMITED

STATEMENT of CHANGES in CAPITAL and RESERVES

For the year ended 31 March 2020

Balance as at 1 April 2019
Issue of shares

Cancelled shares

Surplus for year

Pension scheme adjusiments

Balance as at 31 March 2020

Balance as at 1 April 2018
Issue of shares

Cancelled shares

Surplus for year

Pension scheme adjustments

Balance as at 31 March 2019

Share Revenue
Capital  Reserve Total
£ £ £
63 1,577,392 1,577,455
10 - 10
- 247,326 247,326
73 1,824,718 1,824,791
Share Revenue
Capital  Reserve Total
£ £ £
104 1,482,841 1,482,945
27 - 27
(68) - (68)
- 190,551 190,551
- (96,000) (96,000)
63 1,577,392 1,577,455

12



RUCHAZIE HOUSING ASSOCIATION LIMITED

NOTES to the FINANCIAL STATEMENTS

For the year ended 31 March 2020

1. Principal Accounting Policles

Legal Status

The Association is incorporaled under the Co-operative and Community Benefits Societies Act 2014
and is registered by the Financial Conduct Authorily. The Association is a Public Benefit Enlily in
terms of its compliance with Financial Reporting Standard 102.

Basis of Accounting

The Financial Statements have been prepared in accordance with applicable Accounting Standards,
the Statement of Recommended Praclice — Accounting by Registered Social Landlords 2014, and on

the historical cost basis. They also comply with the requirements of the Determination of Housing
Requirements 2015 as issued by the Scollish Housing Regulalor,

The preparalion of financial slatements in compliance with FRS 102 requires the use of certain critical

accounling estimates. It also requires managemen! lo exercise judgement in applying the
Association’s accounting policies (see below).

The following principal account policies have been applied.

Going concern

The Management Committee anlicipate that a surplus will be generated in the year to 31 March 2021.
The Association has a healthy cash and net current asset position and thus the Management
Commiltee are salisfied that there are sufficient resources in place to continue operating for the
foreseeable future. Thus, the Management Commiltee continue to adopt the going concern basis of

accounting in preparing the annual financial statements. See note 24 for further narralive in respect of
the impact of Covid-19.

Revenue

The Association recagnises rent receivable net of losses from voids. Service Charge Income (net of
voids) is recognised as expenditure is incurred as this is considered to be the point when the service
has been performed and the revenue recognition criteria Is met.

Government Grants are released lo income over the expecled useful life of the assel to which it
relates.

Retirement Benefits

The Assaciation parlicipates in the Scollish Housing Association Defined Benefits Pension Scheme
and relirement benefits to employees of the Assoclation are funded by lhe contributions from all
participating employers and employees in the Scheme. Paymenls are made in accordance with
periodic calculations by consulling Actuarles and are based on pensian costs applicable across the
various participating Associations laken as a whole.

The Assacialion accounts for the pension scheme on a defined benefit basis based on ils share of
scheme assels and liabilities as determined by the actuary, Defined benefil cosls are recognised in

lhe Slalement of Comprehensive Income within aperaling costs. Actuarial gains and losses are
recagnised in Other Comprehensive Income.

Historically the scheme was accounted for as a defined contribution scheme as there was insufficient
informalion for each social landiord's share of SHAPS lo allow for defined benefit accounting. The
liability previously recognised for the present value of the social landlard's deficit funding agreement
has been derecognised. The difference belween the deficit funding agreement liability social

landlords historically recognised for SHAPS, and the net DB deficit for SHAPS, has been recognised
in other comprehensive income (OCI).

13



RUCHAZIE HOUSING ASSOCIATION LIMITED

NOTES to the FINANCIAL STATEMENTS

For the year ended 31 March 2020

1. Principal Accounting Policies (continued)

Further details of lhe scheme and its assumptions are included at note 22.

Valuation of Housing Properties

Housing Properties are staled al coslt less accumulated depreciation. Housing under construclion
and Land are nol depreciated. The Association depreciates housing properties by major component
on a slraighl line basis over the estimated useful econamic lives of each idenlified component. All
componenls are calegorised as Housing Properties within note 11. Impairment reviews are carried

out if events or circumstances indicate that the carrying value of the components listed below is
higher than the recoverable amount.

Component Useful Economic Life
Kitchens 18 years straighl line
Bathrooms 30 years straight line
Central Healing 15 years straight line
Windows 30 years straight line
Radialors 30 years straighl line
Doors (internal and external) 30-45 years straight line
Door Entry Systems 20 years slraight line
Renewables 20 years slraight line
Rewiring 30 years straighl line
Rainwater Goods 30 years straight line
External Render 50 years slraight line
Roof Coverings 50 years straight line
Struclure 80 years slraight line

Depreciation and Impairment of Other Non-Current Assets

Non-Currenl Assels are stated al cosl less accumulated depreciation. Depreciation is charged over
the expecled useful economic useful lives of the assets al lhe following annual rates:

Office Premises 10% reducing balance
Office Furnilure and Equipment 33% straight line

A full year's depreciation is charged in lhe year of purchase. No charge is made in the year of

disposal. The carrying value of non-current assels is reviewed for impairment at the end of each
reporling year.

Social Housing Grant and Other Grands in Advance/Arrears
Soclal Housing Grants and Other Capital Granls are accounted for using he Accrual Method as
outlined In Section 24 of Financial Reporting Standard 102. Grants are trealed as deferred income

and recognised in income on a syslemalic basls aver the expecled useful life of the property and
assels lo which il relates.

Social Housing Grant atlributed to individual camponents is written off to the Income and Expenditure
Account when these components are replaced.

Social Housing Grant received In respect of revenue expendilure is credited lo the Income and
Expenditure Account in the same year as lhe expenditure to which it relates

Although Social Housing Granl is treated as a granl for accounting purposes, it may neverlheless
become repayable in certain circumslances, such as the disposal of cerlain assels. The amount
repayable would be restricted to the net proceeds of sale.
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RUCHAZIE HOUSING ASSOCIATION LIMITED
NOTES to the FINANCIAL STATEMENTS

For the year ended 31 March 2020

1. Principal Accounting Policies (continued)

Estimation Uncertainty

The preparation of financial statements requires the use of cerlain accounting estimales. It also
requires the Management Committee to exercise judgement in applying the Assacialion's Accounting
Policies. The areas requiring a higher degree of judgement, or complexity, and areas where

assumptions or estimates are mos! significant lo the financial slalements, is disclosed below:

Rent Arrears — Bad Debt Provision

The Association assesses the recoverability of rent arrears lhrough a delailed

assessment process which considers: tenant payment history, arrangement in place, and
court action.

Life Cycle of Components

The Associalion estimates the useful lives of major components of its housing property
with reference to surveys carried oul by external qualified surveyors.

Useful Lives of Other Fixed Assets

The useful lives of other fixed assels are based on the knowledge of senior management
at the Association with reference lo expected asset lifecyclas.

Pension Liabilities

This has relied on the acluarial assumptions of qualified acluaries which have been
reviewed and are considered reasonable and appropriate.

Leases/Leased Assets

Costs In respect of operating leases are charged lo the Statement of Comprehensive Income on
a straight line basis over the lease term. Assels under finance lease and hire purchase

conlracts are capitalised in the Slalement of Financial Poslition and are depreciated over their
useful lives.

Works to Existing Properties

The Associalion capilalises major repairs expendilure where these works resull in an
enhancemenl of economic benefits by increasing the net rental stream over the life of the
properly.

Development Interest

Interest incurred on financing a development is capitalised up to the date of practical completion
of the scheme.

Key Judgements made in the Application of Accounting Policies

(a) The Categorisation of Housing Properties

In the judgement of lhe Managemen! Commillee, the enlirely of lhe assacialion's housing

stock is held for social benefit and is therefore classified as Property, Plant and Equipment
in accordance with FRS 102.

(b) Identification of Cash Generating Units

The Associalion considers Its cash generaling units lo be 226 in which it manages in ils
housing property for asset management purposes,

15



RUCHAZIE HOUSING ASSOCIATION LIMITED
NOTES to the FINANCIAL STATEMENTS

For the year ended 31 March 2020

1. Principal Accounting Policies (continued)

(c) Pension Liability
In May 2020 the Associalion received delails from the Pension Trust of ils share of assets,
liabilities and scheme deficit. The Associalion has used this information as the basis of lhe
pension defined benefit liability as disclosed in the financial stalemenls. The Managemenl
Commiltee consider this is the bes! estimate of their scheme liability.

Financial Instruments - Basic

The Associalion only enters into basic financial instrument lransactions that resull in lhe
recognition of financial assets and liabilities like rents, accounls recelvable and payable, loans
from banks and relaled parlies.

These are recognised in accordance with Section 11 of Financial Reporting Standard 102.

The Association's debt instruments are measured at amortised coslt using the effective interest
rate method.

16
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RUCHAZIE HOUSING ASSQCIATION LIMITED
NOTES to the FINANCIAL STATEMENTS

For the year ended 31 March 2020

3. Particulars of Income and Expenditure from Social Lettings

Revenue from lettings

Rent receivable net of identifiable service charges
Service charges receivable

Gross rents receivable

Less: Rent losses/write backs from voids

Net rents receivable

Amortisation of Social Housing and Other Grants

Total income from society letting

Expenditure on social letting activities
Management and maintenance administration cosls

Planned and cyclical maintenance including major repairs
Reactive maintenance

Communily engagemenl costs
Bad debts - rents and services charges
Depreciation of social housing

Operating costs of social housing

Operating surplus on social letting activities

General
Needs
Housing
2020
Total

£

861,843
4,159

886,002

885,589

545,863

460,310
91,447
79,105

4,607
1,399
692,106

1,328,974

General
Needs
Housing
2019
Total

£

857,138
3,730

860,868

(237)

860,631

307,604

1,168,235

393,297
106,634
60,206
3,980
(6,596)
364,405

921,926

18
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RUCHAZIE HOUSING ASSOCIATION LIMITED
NOTES to the FINANCIAL STATEMENTS

For the year ended 31 March 2020

5. Committee Member and Officers Emoluments

The officers are defined in lhe Co-operative and Communily Benefit Societies Act 2014 as lhe
members of the Management Commillee, managers and employees of the Association. The
Associalion considers key management personnel to be members of the Management Committee

and the Director. No emoluments were paid to any membear of the management committee during the
year (2019; Enil).

2020 2019
£ £

Aggregale emoluments payable lo officers with emoluments greater than
£60,000 (excluding pension contributions) - -
Total emolumenls paid lo key management personnel 40,901 36,817
Employer NI in respect of key managemenl personnel 4,454 3,918
Pension contributions in respect of key management personnel 5,153 4,639
Total emoluments paid to key management persannel 50,508 45,374

Tolal number of officers including the highest paid officer, who received Emoluments (excluding
penslon contribulions) over £60,000 is Nil.

Payments of £490 (2019: £390) were made to management commitlee members during the year for
reimbursement of expenses.

6. Employee Information 2020 2019
£ £

Slaff costs during the year:

Wages and salaries 146,097 133,038

Sacial Security costs 11,182 9,933

Pension cosls 19,520 13,373

Employer past service pension deficit cosls - (1,000)

176,799 155,344

During the year, past service deficit contribulions of £51,284 (2019: £49,833) were paid. OFf this
paymenl £49,788 (2019: £48,337) was a payment in respecl of the SHAPS past service deficit
liability. The remainder of £1496 (2019: £1496) was pension management costs which have been
included In the pension conlributions tolal included in staff costs above.

No. No

The average number of full-time equivalent persons employed during
the year was 4 4
7. Interest payable and similar charges 2020 2019
E £
Bank loans and overdrafts 52,247 52,580




RUCHAZIE HOUSING ASSOCIATION LIMITED

NOTES to the FINANCIAL STATEMENTS

For the year ended 31 March 2020

8. Operating Surplus for the year 2020 2019
£ £
Surplus is stated afler charging:
Depreciation of langible ownad fixed assels 694,062 366,578
Auditor's remuneralion — audit services (exc VAT) 7,500 9,028
Internal Audilor's fees (exc VAT) 2,337 1,175
Operating lease renlals —
Land and buildings - -
Other 1,019 1,374
Gain on disposal of fixed assels 136 67
Amortisation of capital grants (545,863) (307,604)

The depreciation charge for the year reflecls a re-classification of components and their estimated
useful lives, previously included within structures.

Amorlisation of capital grants for the year also reflecls the impact of the changes to component
classificalions.

9. Tax on Surplus on Ordinary Activities

The Association is a Registered Scottish Charily and is exempl from Corporation Tax on its charitable
aclivities.

10. Other Finance Income/Charges 2020 2019
£ £
Defined benefit pension interest expense 6,000 7,000
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RUCHAZIE HOUSING ASSOCIATION LIMITED
NOTES to the FINANCIAL STATEMENTS

For the yvear ended 31 March 2020

11. Non-current assets

(a) Housing properties
Cost

Al slart of year
Additions
Disposals

At end of year
Depreciation

Al slart of year
Charged during year
Eliminated on disposal

At end of year

Net book value
Al end of year

Al start of year

Housing
Properties
Held for
Letting

£

19,468,398
74,473
(56,451)

19,486,420

6,086,757
692,106
(55,787)

6,723,076

Additions to housing properties includes capitalised development administration costs of £Nil (2019:
£Nil) and capitalised component replacement costs to existing properties of £74,473 (2019: £24,729).

All land and housing properties are heritable.

11. Non-current assets

(b) Other tangible assets

Cost

Al starl of year
Additions
Disposals

At end of year
Depreciation

Al start of year
Charged during year
Disposals

Al end of year

Net book value
At end of year

Al slarl of year

Office

Office Furniture &
Premises Equipment Total
£ £ £
54,341 46,357 100,698
- (19,212) (19,212)
54,341 27,145 81,486
34,781 46,357 81,138
1,956 - 1,956
- (19.212) (19,212)
36,737 27,145 63,882
17,604 - 17,604
19,560 - 19,560

i
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RUCHAZIE HOUSING ASSOCIATION LIMITED

NOTES to the FINANCIAL STATEMENTS

For the vear ended 31 March 2020

12. Commitments Under Operating Leases

Al the year end, the lotal future minimum lease payments under
non-cancellable operaling leases were as follows:

Nol later than one year

Later than one year and not later than five years

13. Debtors

Arrears of rent and service charges
Less: Provision for doubtful debts

Allpay debtors
Prepayments and accrued income

14. Creditors: amounts falling due within one year

Bank loans and overdrafls

Trade payable

Rent in advance

Other taxation and Social Security
Other payables

Accruals and deferred income

15. Creditors: amounts falling due after one year

Housing loans

2020 2019
£ £

1,019 1,021
1,205 2,595
2,224 3,616
2020 2019

£ £
26,884 23,908
(11,473)  (10,604)
15,411 13,304
13,927 13,998
15,226 12,916
44,564 40,218
2020 2019

£ £
159,148 158,176
12,648 27,007
34,817 39,732
3,431 3,365
43,701 41,998
42,280 28,211
296,025 298,489
2020 2019

£ £
2,406,841 2,566,961

The Associalion has a number of long term housing loans, the lerms and conditions of which are as

follows:

The Associalion has a number of long term housing loans secured by specific charges on the
Associalion's housing properties. These loans are due for repayment In instalments as delailed

below al rates of interes! varying from 0.8% lo 2.4%.
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RUCHAZIE HOUSING ASSOCIATION LIMITED
NOTES to the FINANCIAL STATEMENTS

For the year ended 31 March 2020

15. Creditors: amounts falling due after one year (continued)

All of the Assacialion's bank borrowing are repayable on a monthly/quarterly basis with the principal

being amortised over the term of the loans.

Amounls due within one year

Amounts due in one year or more but less than wo years
Amounls due in lwo years or more but less than five years
Amounls due in mare than five years

Less: amounts shown in current liabilities

16. Statement of Cash Flows

Reconciliation of operaling surplus to balance as at 31 March 2020
Operating surplus

Depreciation

Amortisation of Capilal Grants

(Gain) on assels scrapped

Change in deblors

Change in creditors

Movement in pension liability

Cancelled shares

Balance as al 31 March 2020

17. Deferred Income

Social Housing Grants

Balance as al 1 April 2019

Released as the resull of property disposal
Amorlisation in year

Balance as at 31 March 2020

Total deferred grants

2020 2019
£ £

159,148 158,176
327,105 158,176
372,560 474,528
1,707176 1,934,257

2,685,989 2,725,137
159,148 158,176

2,406,841 2,566,961

2020 2019
£ £

104,414 249,076
694,062 366,578
(545,863)  (307,604)

(136) (67)
(4,346)  (11,261)
(3.436) 20,720

(44,302)  (49,000)
- (68)

200,393 268,374

2020 2019
£ £

9,723,571 10,032,231
(800) (1,0586)
(545,863) (307,604)

9,176,808 9,723,571

9,176,908 9,723,571

This is expected lo be released lo lhe Statement of Comprehensive income as follows:

Amounls due within ane year
Amounls due in one year or more

305,696 307,604
8,671,212 9,415,967

8,176,808 9,723,571



RUCHAZIE HOUSING ASSOCIATION LIMITED
NOTES to the FINANCIAL STATEMENTS

For the year ended 31 March 2020

18. Reserves 2020 2019
Share capital

Shares of £1 issued and fully paid

At 1 April 2019 63 104
Issued in year 10 27
Cancelled in year - (68)
At 31 March 2020 73 63

Each member of the Association holds one share of £1 in the Associalion. These shares carry no
rights to dividends or distributions on a winding up. When a shareholder ceases (o be a member, that
person's share Is cancelled and the amount pald thereon becomes the property of the Assaciation.
Each member has a right lo vole at members' meetings.

Reserves 2020 2019
£ £
At 1 April 2019 1,677,392 1,482,841
Surplus for year 247,326 190,551
Pension scheme adjustments - (96,000)
At 31 March 2020 1,824,718 1,577,392
19. Housing Stock 2020 2019
£ £
The number of units of accommodation in management at the year-end was:
General needs — new build 201 201
General needs — improved 24 24
General needs — commercial 1 1
226 226

20. Related Party Transactions

Members of the Managemenl Commitlee are relaled parties of the Assacialion as defined by

Financial Reporling Standard 102. The related parly relationships of the members of the
Management Commillee are summarised as:

*«  Members are lenants of the Associalion
. Members are factored owners

*  Management Committee members cannat use their position lo heir advanlage. Any lransactions
between the Association and any entity with which a Management Committee member has a
connection with is made al arm's length and is under normal commercial lerms.

Transaclions with Management Commiltee members were as follows

*  Rent received from tenants on the Commiltee - £18,829
*  Atlhe year-end total rent arrears owed by the tenant members of the Committee were - £242.
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RUCHAZIE HOUSING ASSOCIATION LIMITED
NOTES to the FINANCIAL STATEMENTS

For the year ended 31 March 2020

21. Details of Association

The Association is a Registered Saciely registered within the Financial Conduct Authorily and Is
domiciled in Scolland.

The Association's principal place of business is 24 Avondale Street, Ruchazie, Glasgow G33 3QS.

The Association is a Registered Social Landlord and Scollish Charily that owns and manages social
housing in Glasgow.

22. Retirement Benefit Obligations

The Scheme is subject o the funding legislation outlined in the Pensions Acl 2004 which came into
force on 30 December 2005. This, together with documents issued by the Pensions Regulator and
Technical Actuarial Slandards issued by the Financial Reporting Council, sel oul the framework for
funding defined benefit occupational pension schemes in the UK.

The last triennial valuation of the Scheme for funding purposes was carried out as at 30 September
2018. This valuation revealed a deficil of £121m. A Recovery Plan has been put in place lo eliminate
the deficit which runs to either 30 September 2022 or 31 March 2023 (depending on funding levels)
for the majorily of employers, although certain employers have different arrangements.

The Scheme is classified as a ‘last-man standing arrangement’. Therefore, the Association is
potentially liable for other participating employers' obligalions if those employers are unable to meet
lheir share of the scheme deficit following withdrawal from the Scheme. Participating employers are

legally required to meet their share of the Scheme deficit on an annuity purchase basis on withdrawal
from the Scheme.

For financial years ending on or before 28 February 2019, it has not been possible for the Associalion
lo oblain sufficient informalion lo enable it to account for the Scheme as a defined benefit scheme,
therefore the Assaciation has accounted for the Scheme as a defined contribution scheme.

For financial years ending on or after 31 March 2019, it is possible lo obtain sufficient informalion to
enable the Association to account for the Scheme as a defined benefit scheme.

For accounling purposes, two acluarial valualions for the Scheme were carrled out with effective
dates of 1 March 2018 and 30 Seplember 2018. The liability figures from each valuation are rolled
forward to the relevant accounting dates, if applicable, and are used in conjunction with the
Association's fair share of the Scheme's tolal assels o calculate the Association's net deficil or
surplus at the accounting period start and end dates.

2020 2019

E £

As at1 April 2019 248,000 192,000
De-recognition of deficit funding liability - (192,000)
Recognition of defined benefit obligalion - 285,000
Current service cost 18,000 15,000
Net interest expense 6,000 7,000
Expenses 1,496 2,000
Contributions by employer (63,798)  (66,000)
Impact of change in assumptions (197,000) 3,000
As al 31 March 2020 10,698 246,000




RUCHAZIE HOUSING ASSOCIATION LIMITED
NOTES to the FINANCIAL STATEMENTS

For the year ended 31 March 2020

22. Retirement Benefit Obligations (continued)

The Associalion has pas! service deficit commilments o pay £53,265 during the year ended 31 March

2021.

Present values of defined benefit obligation, fair value of assets and defined benefit asset

(liability)

Fair value of plan assels

Present value of defined benefit obligation
Surplus/(deficit) in plan

Unrecognised surplus

Defined benefit asset/(liability) lo be recognised
Deferred tax

Net defined benefit asset/(liability) to be recognised

Reconciliation of the impact of the asset ceiling

Impacl of asset ceiling at starl of periad

Effect of the assel ceiling included in net inlerest cost
Acluarial losses/(gains) on asset ceiling

Impacl of asset ceiling at end of period

2020
£'000s

1,291
1,301
(10)

(10)

2019
£'000s
1,292
1,538

(246)

(246)

Period
ended 31

March 2020

Reconciliation of opening and closing balances of the defined benefit obligation

Defined banefil obligation at start of periad

Current service cosl

Expenses

Interest expense

Contributions by plan participants

Actuarial losses/(gains) due to scheme experience

Acluarial losses/(gains) due lo changes in demographic assumplions
Acluarial losses/(gains) due to changes in financial assumplions
Benefits paid and expenses

Liabilities acquired in a business combination

Liabllities extinguished on selllements

Losses/(gains) on curtailments

Losses/(gains) due o benefit changes

Exchange rate changes

Defined benefit obligation at end of period

£'000s

Period
ended 31

March 2020

£'000s

1,538
18
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RUCHAZIE HOUSING ASSOCIATION LIMITED
NOTES to the FINANCIAL STATEMENTS

For the year ended 31 March 2020

22. Retirement Benefit Obligations (continued)

Reconciliation of opening and closing balances of the fair value of plan assets

Fair value of plan assels at slart of period
Interest income

Experience on plan assels (excluding amounts included in interest income)
- gain/(loss)

Conlributions by the employer
Contributions by plan participants

Benefils paid and expenses

Assels acquired in a business combination
Assels distributed on setllements
Exchange rate changes

Fair value of plan assels al end of period

Defined benefit costs recognised in statement of comprehensive Income (SOCI)

Current service cost

Expenses

Netl interest expense

Losses/(gains) on business combination

Losses/(gains) on seltlements

Losses/(gains) on curtailments

Losses/(gains) due lo benefit changes

Defined benefit cosls recognised in stalement of comprehensive income (SoCl)

Defined benefit costs recognised In other comprehensive income

Experience on plan assels (excluding amounts include din nel interest costs) -
gain/(loss)

Experlence gains and losses arising on the plan liabilities — gain/(loss)

Effacls of changes in the demographic assumptions underlying the present value
of lhe defined benefit obligation — gain/(loss)

Effects of changes in the financial assumptions underlying the present value of the
defined benefil abligations — gain/(loss)

Total acluarial gains and losses (befare restriction due to some of the surplus not
being recognisable) — gain/(loss)

Effecls of changes in the amount of surplus thal is nol recaverable (excluding
amounts included in net interest cost) — gain/(loss)

Total amount recognises in alher comprehensive income — gain/(loss)

Period

ended 31

March 2020
£'000s

1,292
30
(75)

64
12
(32)

Perlod

ended 31

March 2020
£'000s

Period

ended 31

March 2020
£'000s

(75)

99
8

165

197

197
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RUCHAZIE HOUSING ASSOCIATION LIMITED

NOTES to the FINANCIAL STATEMENTS

For the year ended 31 March 2020
22. Retirement Benefit Obligations (continued)

Assets

Global Equity

Absolute Return
Dislressed Opportunilies
Credit Relative Value
Alternative Risk Premia
Fund of Hedge Funds
Emerging Markets Debt
Risk Sharing
Insurance-linked Securities
Property

Infrastructure

Private Debt

Opportunistic Liquid Credit
Carporate Bond Fund
Liquid Credit

Long Lease Praperty
Secured income

Over 15 Year Gills

Index Linked All Stock Gills
Liability Driven Investment
Net Current Assels

Total Assets

2020
£'000s

177
79
24
31

103

46
41
35

340
10
1,291

2019
£'000s

208
109
22
22
72
4
41
37
34
26
54
17

91

16
45
33

460
1
1,292

Nane of the fair values of lhe assels shown above include any direct investments in the employer's
own financial instruments or any properly occupied by, or other assels used by, the employer.

Key assumptions

Discount Rate
Inflation (RPI)
Inflation (CPI)
Salary growth

Allowance for commutation of pension for cash al retirement

2020
% per
annum

2.37
2.60
1.60
2.60

75% of
maximum
allowance

2019
% per
annum

2.31
3.29
2.29
3.29

75% of
maximum
allowance
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RUCHAZIE HOUSING ASSOCIATION LIMITED

NOTES to the FINANCIAL STATEMENTS

For the year ended 31 March 2020

22. Retirement Benefit Obligations (continued)

The mortality assumptions adopted at 31 March 2020 imply the following life expectancies:

Life

expectancy

at age 65

(years)

Male reliring in 2020 21.5
Female reliring in 2020 232
Male retiring in 2039 228
Female reliring in 2039 245
23. Capital commitments 2020 2019
£ £

Expendilure contracted bul not provided for in accounts -

24. Post Balance Sheet Event

Subsequent to the year-end, lhe Management Commiltee are aware of material uncerlainties related
lo Covid-19 that may casl doubt upon the Assacialion's ability to continue as a going concern.
However, the Management Commiltee are continually developing and implementing mitigating
actions and processes to ensure thal lhe Associalion continues to funclion and manage fulure
operalions and those of their workforce and stakeholders.
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