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MINUTES of the Management Committee Meeting held on 30th October 2025 at Ruchazie Housing Association,24 Avondale Street and remotely by Zoom.
 
	Item  
	Agenda Item 
	
	
	

	1.0 
	Attendance
	
	
	

	 
	Committee present 

T McGuigan
K Phillips
C Park
J Fraser 
C Maclellan 
G Bell 


	


In person 
In person
In person
In person 
Via zoom
Via zoom 
	In Attendance

J Shields
M Smith



 
 
	 Attending


In person 
In person 
	Apologies 


D Campbell
D Mackenzie
H Holland 

	Leave of Absence 



 




	2.0
	Declaration of Interest  

	  

	3.0
	Minutes for Approval  

	 
	Minutes of Previous Management 
Committee Meeting held on 28th August 2025 
and any matters arising  









Minutes of previous meeting held on 24th September 2025 and any matters arising 

	There were no matters arising. 

The Minutes were agreed as a true record of the meeting subject to amendments highlighted at meeting or actions to be amended due to administration error.   
 
Proposed: John Fraser
Seconded:   Chris Park  
Signed:   T Mcguigan 
Vice Chairperson
Date 30/10/2025

There were no matters arising. 




The Minutes were agreed as a true record of the meeting subject to amendments highlighted at meeting or actions to be amended due to administration error.  

Proposed: Katrina Philips
Seconded:   Gillian Bell 
Signed:   T Mcguigan 
Vice Chairperson

Date 30/10/2025 




	4. ITEMS FOR DISCUSSION AND APPROVAL 

	Item 3 
	Assurance Statement 

	
	RECOMMENDATION – that Committee approve the Annual Assurance Statement and direct JS to upload to SHR portal 


	DISCUSSION 
JS presented the report which had been previously circulated. 
JS advised that the recent Internal Audit on Assurance demonstrated that RHA can be assured that the AAS process is effective. 
A draft AAS was presented for signature. In the absence of the Chairperson the statement will be signed by the vice chair. 
JS advised that the AAS is published on our website and will be included in our Winter newsletter. 

	DECISION 
Annual Assurance statement approved for upload to SHR portal. 


	Item 4 
	Finance

	
	RECOMMENDATION 

That Committee consider the content of the report  and attached appendices and approve the Management Accounts for quarter ending 30th September 2025.


















































RECOMMENDATION
That Committee note and discuss this report and attached appendices.





























RECOMMENDATION 
That  Management Committee approve the submission of the FCA and OSCR return. 

That any members of the management Committee wishing to apply for an exemption to the publication of their names to notify the Director. 













	DISCUSSION 
MS presented this report which had been previously circulated. 

Q2 MANAGEMENT ACCOUNTS 

MS presented the Q2 Management Accounts and appendices which had been previously circulated. The following key points were highlighted. 

· The operating surplus for the year to date at £206.5k is £59.7k up on the pro-rata budget surplus of £146.9k and where the favourable variance is mainly reflective of timing differences in the phasing of activity and spend. 
· Void loss amounted to £1.3k for the period is against 7 properties.

· Total operating costs for the at £511.3k are down on pro rata budget by £57.7k and reflects the net impact of savings and uplifts against the full year budget around staff costs; insurance and other professional fees alongside timing differences in the phasing of activity.

· Net interest payable at £17.6k for the period reduces the year-to-date net surplus to £206.6k vs a budget of £146.9k.

· On the back of revisions around staff and other overhead costs, the full year out-turn operating position shows a £13.8k reduction to the operating surplus at £325.9k vs budget of £339.7k. 

· Revised assumptions around the level interest earned on invested cash deposits and loan interest payable, reduces total net interest payable to £32k vs the budget of £45.8k and props up the surplus for the year to align with the budget £294k. 

· Cash held at the period end is £802.5k and the full year cash out-turn shows cash at £663.2k vs budget of £624k. The full year cash position is reflective of the RBS Phase 6 loan repayment at £552.5k. 
· Ad-hoc component spend totalling £19.4k increases total component replacement costs to £242.8k vs the budget of £223.5k. Ad-hoc spend includes boilers and window replacement at a Phase1 void property. 
· Loan repayments in the period amount to £605k and reduce total loan balances outstanding to £1.113m. 
· TMcG questioned if there were wider underlying issues driving the requirement ad-hoc boiler and window replacement. MS noted that the wooden framed Phase 1 windows were heavy and prone to dropping out of alignment. It was further noted that the upcoming stock condition survey would include all Phase 1 properties to assess the wider condition. There were no particular issues noted in relation to the boilers, with the replacement being reflective of boiler age.  



TREASURY MANAGEMENT 

MS presented the report and appendices which had been previously circulated. 

The following key points were made:

RBS hope to finalise the Revolving Credit Facility (RCF) and have the documents ready in the next few weeks. 

Borrowing arrangements during the period did not expose the Association to any undue levels of increased risk. 

Sufficient funding was held in operational bank accounts across the period to provide against rolling 3-month operational liquidity requirements. 

Loan balances have decreased to £1.112m and equate to loan debt per unit of £4,923 (2024/25: £7,600).  

Banking covenants are met comfortably during the period and all deliverables required under the lenders checklist have been delivered. 
Following repayment of the RBS phase 6 loan, the fixed: variable rate loan finance ratio now sits at 57:43 and is closer to the target set under the policy of 60:40

Following a question from a Committee member MS confirmed that the RCF was agreed to provide agility to the Association in the interim period before a decision made on St Phillips. 

FCA AND OSCR RETURNS 

MS presented the report and appendices which had been previously circulated. 

MS advised Committee that whilst there is no change to the format or detail contained within the actual OSCR return, with effect from early 2026 the first and last names of all committee members (trustees) will be published alongside the Association’s entry on the public Scottish Charity Register. Further personal information is required but not published. 
This information will be held on OSCR’s internal schedule of charity trustees while they are a charity trustee and for two years after they cease to be a charity trustee, after this time it will be automatically deleted.

Under certain circumstances trustees can apply for an exemption to the publication of their names. In such circumstances it must be clearly demonstrated how the publication of the information is likely to jeopardise the safety of a trustee. Examples of reasons for exemption are set out on appendix 3. Should an exemption be approved, the detail noted at 2.3 is still required to be held internally by OSCR. 

KP queried the basis of the requirement for additional personal information and how this might be used. MS noted that further clarity would be sought from OSCR in regard to their privacy statement and reported back at the next Committee meeting in December. 

Committee are asked to consider this request and advise the Director if they wish to be exempt. 
	DECISION 
Committee approved the Q2 Management Accounts.
Proposed: J Fraser
Seconded: K Phillips





















































DECISION 
Management Committee noted the report. 






























DECISION
Management Committee approved the submission of the FCA and OSCR return and noted the requirement to advise the Director for exemption to the publication of their names in relation to the OSCR.








	Item 5
	Policy review 

	
	RECOMMENDATION 

That Committee approve the policies presented. 
	DISCUSSION

JS presented the report which had been previously circulated.

Committee noted that there were no updates or changes to the Declaration of Interest Policy. 

Committee noted the changes reported for the whistleblowing Policy. 

Committee were advised that the Standing Orders were due for review and approval, however this has been delayed due to the recent sessions with our Governance Support Consultant and will be presented for review an approval at December meeting. 



	DECISION 

Management Committee approved the policies presented and noted the update on Standing Orders. 

Proposed: J Fraser
Seconded: K Phillips

	Item 6
	Q2 Performance reports 

	
	RECOMMENDATION : 
That Committee review, note and discuss the performance reports presented.  
	DISCUSSION 

OPERATIONAL KPI’S
JS presented the report and appendices which had been previously circulated. 
Committee noted that performance reporting was by exception, and the following was highlighted 
· There has been a slight increase in gross arrears from the previous quarter and an increase of just over £2k since 1st April. A number of our tenants have migrated from Employment Support Allowance to Universal Credit, and this creates a delay of up to 5 weeks in payments being received. The Housing officer continues to work with tenants to ensure that any Discretionary payments continue. 
· After a calculation on Technical Arrears (housing costs due but not yet paid) there is aslight increase in net arrears of just over £600. 
· Relet times average at 11.5 days. 
· There have been 2 reports of damp and mould in this quarter. Getting access to one property has caused delays in resolving the issue. 
A committee member asked if staff had considered forcing access to ensure that we can attend and carry out necessary works. JS said that RHA had not considered this but will review the repairs and maintenance policy to confirm any arrangements, acknowledging tenants responsibilities in the tenancy agreement. 

DELIVERY PLAN 
JS provided Committee with an update on the Delivery Plan, Committee had received a copy of the updated plan which had been previously circulated.  

A Committee member advised that one of our contractors has had a contract cancelled with a local authority for poor performance. JS commented that this was not something we were experiencing but would continue to monitor. 


STAFF VALUES
JS provided Committee with an update on the Action Plan from the staff session with DA Bulmer in July. This report had been previously circulated, and JS provided some further context to the report. 

	 

DECISION 
Committee noted the report. 

	Item 7 
	Health and Safety report 

	
	RECOMMENDATION :
That Committee review, discuss and note the report. 

	JS presented the report and appendices which had been previously circulated. Committee noted that RHA subscribe to EVH Landlord Health & Safety service and audits are carried our bi-annually. All audit reports have been reviewed by Committee. The next landlord health & safety audit will be undertaken in March 2026. 

Substantial Assurance was given by our Auditors in November 2024 in the design and operational effectiveness of tenant Safety. 

JS advised Committee that RHA were compliant in all areas of tenant health and safety. The appendices gave some further details on our work in these areas. 

JS advised Committee of the work being dome in the 4 low rise flatted blocks where mechanical smoke vents are installed. It was discussed that there are no windows in the common areas and the blocks had been designed with the roof smoke events installed. It has taken some time to source a contractor to carry out the repairs to ensure these vents work effectively and this is now in hand. 

No other blocks have these installed as there are windows in the common close which open. 

	DECISION : 
Committee noted the report. 


	Item 8 
	Directors report 

	
	RECOMMENDATION: That Committee note the report.   
	JS presented the report which had been previously circulated. The following items were included

IT Update – All desktop PC’s have been replaced with laptops and docking stations. This allows more flexibility for staff should they be working from home. 

We are currently migrating to Microsoft 365 which provides better solutions for integration with our housing management systems. 

The Finance Officer is currently reviewing requirements for the Finance Modules, and it is hoped to be fully migrated by the end of the financial year. 

St Phillips - A full report will be provided by the Development Officer at next meeting. Committee approved that RHA consider an option to develop the whole site by way of a previous report and decision made under Rule 55. 
JS provided a summary of work to date of the design team and update regarding planning requirements and the position of the Wheatley Group in relation to the wider site. 

Property Services – committee noted the update on progress of kitchen replacement, painting and soffit replacement. 

	DECISION – Committee noted the report. 

	Item 9 
	Decision made out with meetings 

	
	RECOMMENDATION: That Committee note the decision made. 
	A Rule 55 request was issued to Committee on 4th September in relation to St Phillips. 75% of committee must approve the request to explore the option to develop the wider site to provide up to 80 social rented homes after the Wheatley Group advised they would not be interested in the short term. Approval was received following receipt of more than &5% of the Committee approved. 

 
	DECISION : Committee noted the report and decision made. 

	Item 10 
	Any other business 

	
	RECOMMENDATION: That Committee approve a letter to be sent to The Archdiocese and the advert to promote Committee membership.   
	JS presented a draft letter to Committee for approval to be sent to the Archdiocese confirming our ongoing commitment to develop the St Phillips site. The letter also confirms that no decision will be made unless it is financially viable for the Association. 

JS presented a draft advert for Committee membership which will be advertised on Scottish Housing News, included in our winter newsletter and shared in our network. 
	DECISION:
Committee approved the letter to the Archdiocese and the advert for Committee members. 


                            
	5. ITEMS FOR DISCUSSION                               

	
	
	

	
	
	



APPROVALS 

	Item No 
	Agenda Item 
	Proposed (P) & Seconded (S) by 
	Lead Officer 

	 2
	Minutes 28th August 2025

Minutes 24th September 2025
	P : J Fraser
S:  C Park
P:   K Phillips
S:   G Bell
	JS

	3
	Assurance Statement 
	Committee approved AAS 
	JS

	4
	Finance Report 
	P: J Fraser
S:  K Phillips
	JS/MS

	5
	Policy review 
	P:H Holland
S: C Park 
	JS

	10
	AOB 
Letter to Archdiocese
Committee member advert 
	
Committee approved 
 
	
JS


 
ADDITIONAL ACTIONS FROM MEETING   
 
	Item No 
	Agenda Item 
	Action Required 
	Lead Officer / Date to be Actioned by 

	4
	OSCR Return
	RHA to confirm use of personal information in relation to OSCR.
	MS - December 
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