
 

RUCHAZIE HOUSING ASSOCIATION  

Business Planning Day – Garfield House Hotel  

25th June 2026 

 

17.00 ARRIVAL 
  

17.10 Welcome – Introduction & purpose of the session 

 

17.15  Andrew Dallas / Net Zero Management Fund ( NZFM) 

- Phase 1 Net Zero suggested improvements 

AD (CK Construction)  in partnership with NZFM will present 

information in relation to possible projects/energy efficiency 

measures suitable for Phase 1.  

 

18.00  Break  

Light refreshments  

18.30 

 

New information  

Tenant Satisfaction Survey  

Stock Condition Survey  

Financial Overview  

St Phillips Development – Gail Sheriff 

Risk Review  

 

19.15 Break  

19.30 

 

20.30 

Business Plan – priorities for 2026/2027 

 

Management Committee Meeting  

Confidential item  

Signatories  

  

21.00  Finish 
 

Janice
Cross-Out


