RUCHAZIE HOUSING ASSOCIATION
MANAGEMENT COMMITTEE MEETING
Thursday 26" February 2026 @6pm
Hybrid Meeting

Ru ozle

ltem | Title For
1. Welcome and Apologies
2. Minutes of meetings held
- 26" January 2026 Approval
3. Minutes from Audit & Risk Committee 12" February 2026 Noting
Recommendations to Management Committee for approval
- Write off Approval
- Internal Audit Plan Approval
- Property Valuations Approval
4. Development — Gail Sherriff Noting
5. Finance Approval
- Q3 Management Accounts
- Draft 2 Budget
- Revolving Credit Facility
6. Ruchazie HA Discussion and
- Review of operations delegation to Staff Sub
Committee
7. Notifiable events
8. Health & Safety Delegated to Staff Sub

Committee

Date of next meeting
Thursday 26" March 2026

Responsibilities as an employer — Training from 6pm




