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MINUTES of the Management Committee Meeting held in person on Thursday 25th June 2026 at Garfield House Hotel. 
 
	Item  
	Agenda Item 
	
	
	

	1.0 
	Attendance
	
	
	

	 
	Committee present 

M Caldwell 
T McGuigan
D Campbell
H Holland
K Phillips
D Mackenzie
C Maclellan
C Park 
JL McKenna


	




	In Attendance

J Shields
M Smith
P Moore
J Crawford
G Sheriff



 
 
	 Attending





	Apologies 


G Bell
L Sichi
	Leave of Absence 



 




	
	Declaration of Interest  

	All staff except JS to leave at Confidential item 

	2.
	Minutes for Approval  

	 






	Minutes of Previous Management 
Committee Meeting held on 26th May2026 and any matters arising




	The Minutes were agreed as a true record of the meeting subject to amendments highlighted at meeting or actions to be amended due to administration error.   
 
Proposed: D Campbell 
Seconded: JL McKenna

Signed: 
Chairperson
Date 




	ITEMS FOR DISCUSSION AND APPROVAL 

	3.
	  BUSINES PLAN 

	
	RECOMMENDATION -  
That Management Committee note the updates and approve the delivery plan for 2026/2027 

That Management Committee consider the content of the report and approve the Management Accounts for the year ending 31st March 2026. 















































































	
	DISCUSSION 

It was noted that all reports/presentations had been previously circulated and available to committee via the website portal. 

TENANT SATISFACTION 
JS presented information of the outcomes of the tenant satisfaction survey carried out in April 2026. 

Overall a positive outcome for the association with an improvement on overall service delivery. 

Repairs service has improved, however tenants highlighting areas for improvement around communication and some dissatisfaction with the quality of their home, highlighting windows and doors which are recognised in the financial plans. RHA perform in this area above the Scottish average. 

JS highlighted that tenant participation remains a challenge but pointed out that almost all tenants who were surveyed were happy with the opportunities given to participate. 

Committee discussed the high areas of performance and the key actions for improvements. Both PM and JS commented on areas for improvement with contractors and this will be discussed with them as we progress the review of contractors’ services. 

STOCK CONDITION SURVEY 
A presentation outlined the outcomes of the stock condition survey undertaken in January which provided information in relation to 20% of our stock and in particular 100% survey of the external fabric/windows/roof of 2-18 Avondale Street (Phase 1). Committee noted that given the age of this property there is significant spend highlighted in the next five years (windows, roof, boilers, kitchen and bathrooms). 

Committee noted the presentation due to be given by NZFM on energy saving plans will impact on this and will await their presentation in August before making any further decisions. JS confirmed that the boiler replacement programme has been delayed also pending the outcome of any decisions. 

It was noted that the survey aligned with our current plans and did not highlight any new areas of concern. 

FINANCIAL OVERVIEW 
MS presented an overview of the associations current financial position, and the following key themes were highlighted

Inflation remains elevated, with CPI projected to rise from 2.8% to 3.7% in the current year; interest rates are 3.75%, with potential increases.
Planning assumptions: Rent increases are assumed at 6.5% in 2026/27, tapering to 4.0% by 2029/30; maintenance costs and salary uplifts remain above CPI in the near term.
Major risks: Tenant affordability may limit rent increases, inflation could stay higher for longer, maintenance baselines may be understated, and 38% of loans are exposed to variable interest rates.
Investment programme: The plan includes £1.825m of investment over four years across bathrooms, heating, rewiring, kitchens, windows, soffits, and other works.
Cash position: Closing cash reserves move from £717k in 2025/26 to £438k in 2029/30, with a low point of £389k in 2028/29.
Borrowing capacity: Properties are valued at £10.5m, with £3.2m unencumbered stock and potential borrowing capacity of £8.5m 

DEVELOPMENT – Gail Sheriff
GS presented the report which provided Committee with an overview of the current position in regard to the St.Phillips development. The report confirmed that there had been little activity in the last quarter. On 30th April RHA met with GCC for the annual planning meeting, but in the absence of any grant offer no further activity had taken place. GS pointed out that is generally the pace of this matter, but highlights as a result months are lost in the planning year. 

JS will request a meeting with Cllr Kelly to update him on our current position and to make him alert to any challenges we are facing. As this development is in the ward he represents he has shown interest and has always been supportive. 

Committee noted the update. 

RISK REVIEW 
Committee were provided with the full risk register and the updated risk details and scores. 
JS advised Committee that the full register and scores had been reviewed by the Audit & Risk Committee on 16th June and these had been recommended to Management Committee for comment and approval. 
Following discussion with RSM ( risk consultants) a new report has been developed which provides the risk information in a format which can be easily followed by Committee outlining risks, controls , actions and scores. 

Committee noted that this review did not include Treasury management risks, which have their own register. 

Committee also noted that should St Phillips progress, a new risk register would be developed for that project. 

Committee approved the updated risk register. 

	DECISION: 
Committee noted the reports, presentations and comments from staff.












































	Item 4 
	DELIVERY PLAN 

	
	RECOMMENDATION:
That Committee approve the delivery plan for 2026/2027  
	JS presented the report with appendices that had been previously circulated. 

Committee noted that the delivery plan aligns to the objectives set out in the Business Plan. 

Following discussion by the committee in relation to Action 2 – delivering value for money for tenants it was agreed that a review of our repairs service should be undertaken. 
The repairs service is mostly delivered by local contractors with programmes being considered using Scotland Excel or PCS. 
The committee discussed the possibility of savings/value for money by considering a fixed term contract. Staff and committee discussed the pros and cons of this approach, however it was agreed to carry out a review of the repairs service by an external consultant to take forward the future service provision. 
Committee approved the delivery plan. 
	DECISION; Committee approved the delivery plan and additional item for quested a brief for review of repairs service be presented to Committee in Q3. 









	Item 5
	Directors report 

	








	RECOMMENDATION
That Management Committee note the report

	DISCUSSION 
JS presented the report which had been previously circulated. Committee noted the following 
Cyber Essentials - Submission completed and sent, await outcome of assessment. Supported by Clearview our IT service provider. 		
	 
Continuous Improvement Programme for Procurement - Assessment delayed until 30th June due to Annual Leave.   

 Annual review of Committee Effectiveness- questionnaires and dates for discussion will be sent in the next 2 weeks, which committee are asked to complete and return prior to discussion. 

GCC Signatories JS explained that as part of our grant funding application to NRS ( Glasgow City Council) , each year we must update our signatories for grant claims, payments and submissions.  Committee are asked to approve the submission.
	
Committee noted the report in relation to items presented and approved signatories for GCC NRS.  

	Item 7
	Notifiable Events 

	
	RECOMMENDATION :
That Committee note the verbal report.  
	JS advised committee that the NE in relation to governance issue has been uploaded with a reference 31853. Previous reports/minutes have been updated and no further information has been requested at this time. All reports/minutes will be updated when completed.
	DECISION: 
Committee noted the verbal update.  

	Item  8
	Health & Safety  

	
	RECOMMENDATION: That Committee note the delegation of Health & Safety in relation to employee/Employer to Staff Sub Committee  
	No report presented as no incidents to report in the last month. All H & S matters in relation to tenant safety are reported to Management Committee as part of our quarterly reporting. 
	DECISION – Committee noted the verbal update and the delegation to staff subcommittee.

	9.
	Confidential item all staff with the exception of JS left meeting. 
 


                            

APPROVALS 

	Item No 
	Agenda Item 
	Proposed (P) & Seconded (S) by 
	Lead Officer 

	2.
	Minutes 26th May 2026
	P: JL Mckenna 
S:  D Campbell 
	JS

	3.
	Business Plan – Delivery Plan  
· Delivery Plan approved 
· Additional item to be included, Brief for review of repairs service to be presented to Committee in Q3   

	Committee approval 
	JS

	4.
	Risk register updates

	Committee approval 
	JS


 
ADDITIONAL ACTIONS FROM MEETING   
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1 
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